
 
 
August 3, 2004 
 
Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Honorable Board of Commissioners 
Community Development Commission 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors/Commissioners: 
 

APPROVE  LOAN AGREEMENT, LEASE TERMINATION AND SALE OF 
AFFORDABLE SENIOR RENTAL APARTMENTS IN UNINCORPORATED 

ALTADENA TO LOS ANGELES COUNTY HOUSING DEVELOPMENT 
CORPORATION-I (5)  

(3 Vote) 
 

IT IS RECOMMENDED THAT THE BOARD OF SUPERVISORS: 
 

Authorize the Executive Director of the Community Development 
Commission to administer, on behalf of the Commission, up to $425,000 
in Home Investment Partnership (HOME) Program funds to provide a loan 
to the Los Angeles Housing Development Corporation-I (the Developer), 
to reduce its original mortgage loan with the California Housing Finance 
Agency (CalHFA); and to modernize the common area electrical system, 
replace and install dual-glaze weatherized windows in the common area, 
and renovate the heating, ventilation and air conditioning (HVAC) units  of 
the Altadena Vistas Apartments. 
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IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 
COMMUNITY DEVELOPMENT COMMISSION: 
 

1. Find that the disposition and site improvements to the Altadena Vistas 
Apartments, a 22-unit affordable senior rental housing development 
located at 815 East Calaveras Street in unincorporated Altadena, are 
exempt from the California Environmental Quality Act (CEQA), as 
described herein, because the proposed work will not have the 
potential for causing a significant effect on the environment.  

 
2. Authorize the Executive Director of the Community Development 

Commission to terminate the Ground Lease, executed on June 22, 
1992, with Los Angeles Housing Development Corporation-I (the 
Developer), for two Community Development Commission-owned 
parcels comprising the Altadena Vistas Apartments, a 22-unit 
affordable senior rental housing development located at 815 East 
Calaveras Street in unincorporated Altadena; and authorize the 
Executive Director to sell the property to the Developer for $1.00, for 
continued use as an affordable senior rental housing development. 

 
3. Approve a 35-year Loan Agreement, presented in substantially final 

form, between the Commission and the Developer, using up to 
$425,000 in HOME Investment Partnerships (HOME) Program funds, 
to reduce the permanent financing and fund improvements to the 
Altadena Vistas Apartments, including modernization of the common 
area electrical system, replacement and installation of dual-glaze 
weatherized windows in the common area, and renovations to the 
heating, ventilation, and air conditioning (HVAC) units.   

 
4. Authorize the Executive Director to incorporate up to $425,000 in 

HOME funds into the Commission’s approved Fiscal Year 2004-2005 
budget, for the purposes described above. 

 
5. Authorize the Executive Director to execute the Loan Agreement and 

all documents necessary for the modification of the permanent 
financing and improvements to the property, to be effective following 
approval as to form by County Counsel and execution by all parties.  

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION: 
 
The purpose of this action is to authorize the sale of two Commission-owned parcels, 
and approve a Loan Agreement with the Developer to modify the permanent financing 
and make improvements to the Altadena Vistas Apartments, an affordable senior rental 
housing development located in unincorporated Altadena.  
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FISCAL IMPACT/ FINANCING: 
 
There is no impact on the County general fund. The HOME loan will be in an amount 
not to exceed $425,000, to be evidenced by a Promissory Note and secured by a Deed 
of Trust. It will accrue simple interest at the rate of three percent per annum, 
commencing on the date of the close of escrow for a term of 35 years.  
 
The development, completed in 1995, was funded by a first trust deed permanent loan 
of $865,000, from the California Housing Finance Agency (CalHFA). Rent limitations 
required by CalHFA necessitated the Developer execute a second trust deed loan of 
$110,000, to cover any future cash deficits. The project has been operating at a deficit 
for the past three years, due to insufficient rental income to cover operating expenses.  
As a result, Columbia Housing Partners, the project’s equity investor, would not pay the 
final equity installment of $119,700, and the second trust deed loan was used to cover 
the deficit. 
 
The Developer has worked with CalHFA and Columbia Housing Partners to formulate a 
plan to ensure the development's economic viability. As a result, the Developer has 
successfully negotiated with CalHFA to refinance its loans, and Columbia Housing 
Partners has agreed to contribute the final equity installment. 
 
The Loan Agreement provides for the reduction of the principal balance on the original 
mortgage loan with CalHFA by $383,813, decreases the interest rate on the loan from 
eight and three-quarters percent to four percent and extends the term of the loan from 
30 to 35 years.  
 
In addition, the Developer will use the loan to make improvements to the property, 
which will reduce the development’s annual utility expense. The cost to complete the 
improvements is estimated to be $35,101.  A 20 percent contingency, in the amount of 
$6,086, will also be set aside for unforeseen construction costs.  
 
A Financial Analysis is provided as Attachment A.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS: 
 
On September 12, 1989, your Board authorized the Commission to use $193,050 in 
Community Development Block Grant funds allocated to the Fifth Supervisorial District 
to purchase two parcels of land, located at 815 East Calaveras Street in unincorporated 
Altadena, for development of affordable senior rental housing.  
 
On May 12, 1992, your Board approved a Disposition and Development Agreement 
(DDA) between the Commission and the Developer for development of the Altadena 
Vistas Apartments on the subject property. The development consists of five units 
reserved for households with incomes not exceeding 50 percent of the area median 
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income (AMI) for the Los Angeles-Long Beach Metropolitan Statistical Area, adjusted 
for household size, as determined by the U.S. Department of Housing and Urban 
Development (HUD), 16 units reserved for households with incomes not exceeding 60 
percent of AMI, and one manager's unit. All reserved units are for seniors aged 55 and 
over.   
 
In accordance with the DDA, the Commission retained ownership of the land and 
entered into a Ground Lease with the Developer for a term of 60 years. The Developer 
assumed responsibility for property management and oversight of daily operations.    
 
Since acquisition, the two parcels have appreciated in value to over $240,000.  Because 
selling the property to the Developer at this appreciated value would increase its debt 
burden, and because the Developer will guarantee additional affordability for three units, 
the Commission wishes to terminate the Ground Lease and sell the parcels to the 
Developer for $1.00.  
 
Under the terms of the Loan Agreement, the Developer will lower the income 
requirements for three units, from 60 to 50 percent AMI.  This change will allow eight  
units to be reserved for seniors with incomes not exceeding 50 percent AMI, and 13 
units for seniors with incomes not exceeding 60 percent AMI.  The affordability 
requirements will remain in effect until 2047, which is 55 years from the date of 
execution of the DDA.  Lowering the affordability requirements on these three units will 
not result in the relocation of any existing tenants.  
 
The project is being federally funded, and is not subject to the requirements of the 
Greater Avenues for Independence (GAIN) Program implemented by the County of Los 
Angeles. Instead, the Developer must comply with Section 3 of the Housing and 
Community Development Act, as amended, which requires that employment and other 
opportunities generated by certain HUD assistance to be directed to low- and very-low 
income persons, particularly to persons who are recipients of HUD housing assistance. 
 
ENVIRONMENTAL DOCUMENTATION: 
 
The site improvements are excluded from the provisions of National Environmental 
Policy Act, pursuant to 24 Code of Federal Regulations, Part 58, Section 58.35 (a)(3)(ii) 
because they involve activities that will not alter existing environmental conditions.  
Also, the improvements are exempt from the provisions of CEQA pursuant to State 
CEQA Guidelines 15301 because they involve negligible or no expansion of use beyond 
what currently exists and do not have the potential for causing a significant effect on the 
environment.   
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IMPACT ON CURRENT PROJECT: 
 
The requested actions will assist the Developer in ensuring the economic viability of the 
development, and increase the number of units available to very low-income seniors.   
 
Respectfully submitted, 
 
 
 
 
CARLOS JACKSON 
Executive Director 
 
Attachments: 2 



ATTACHMENT A 
 

FINANCIAL ANALYSIS 
815 East Calaveras Street, unincorporated Altadena  

 
The project consists of twenty-two (22) senior rental units located at 815 East 
Calaveras Street in unincorporated Altadena. The complex will be reserved for 
qualified, senior households whose incomes fall below sixty percent (60%) of 
Area Median Income (AMI) for the Los Angeles-Long Beach Metropolitan 
Statistical Area, adjusted for family size, as defined by the U.S. Department of 
Housing and Urban Development (HUD).  The following is a financial analysis of 
the development based on currently available data. 
         Total   Per Unit 
Development Phase:         
 
Sources 
HOME Loan       $425,000  $ 19,318 
Owner Equity     $           1  $      .05 
      
TOTAL               $425,001 
 
Uses 
Construction Costs     $   31,686  $  1,596 
Construction Costs Contingency   $     6,086  $     277 
Loan Modification Amount     $ 383,813  $17,446 
Land Acquisition     $            1  $      .05 
 
TOTAL               $425,001  $ 19,318 
 
 
Total Development Cost             $425,001  $ 19,318 
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